MINUTES OF MEETING OF BOARD OF DIRECTORS OF
VENTURE PREP
A teleconference meeting of the Board of Directors of Venture Prep was duly called on October 9, 2017.
Present at the meeting were:

Absent

I.
II.
III.

IV.

V.

Drew Bixby – Board President
Kayla Tibbals – Board Secretary
Chuck Born – Board Member
Jake Gilmore – Board Member
Tracie Faust – Prospective Board Member
Tim Sznewajs – Board Treasurer
Loren Oranski – Board Member
Board President Bixby called the meeting to order and welcomed board members
and school staff.
Board President Bixby presented the previous meeting minutes – a motion was
made to approve the minutes, a second called for, and the minutes were approved
unanimously.
Grant Writer/Development Coordinator Position Description
a. Discussion centered around whether the offered salary ($10-15K) would attract
candidates with high-enough caliber and whether a monthly or pay-fordeliverables approach might make more sense.
b. Secretary Tibbals has a candidate in mind that she will approach directly and
update the board on.
c. Jake Gilmore plans to speak with other non-profit contacts to see what he can
learn about their fundraising efforts and logistics.
School Accountability Committee
a. Chuck Born updated the board on the first SAC meeting taking place 10/10/17.
He plans to provide a brief overview of the school needs but focus the
conversation on the committee’s function, specifically how to use it to improve
school culture and to get the larger school community involved. He also plans to
seek feedback from committee members that he can bring to the board.
Prospective Board Member: Trace Faust
a. Trace Faust joined the call to introduce herself as a former teacher and Director
of Communications/Development at AXL Academy. She is currently a Manager of
Public Affairs at Denver Public Schools. Tracie was instrumental in a $1 million
turnaround for AXL’s finances and ultimately a move from red to green in
student growth. Trace is interested in school governance and wants to find
another school community to dig in with.
b. Secretary Tibbals is previously acquainted with Trace Faust and vouched for her
assets as a prospective board member.

VI.

VII.

c. The board plans to move forward with inviting Trace Faust to join. Next steps
include visiting the school to meet with staff/students and attending a board
meeting.
Principal Evaluation and Bonus
a. All members shared praise and positive reviews of Principal Erin Quigley’s
performance over the past year. The board also discussed areas of potential
growth, specifically in directly communicating with and delegating
needs/wants/tasks to the board.
b. The board voted unanimously to award Principal Quigley her full potential bonus
for the 16-17 school year due to numerous factors, including
strength/perseverance in the face of many adversities, relentless dedication to
the students and staff at Venture Prep, and demonstrated student growth.
Public Comment
a. Public comment was requested; no public comment was heard.

Meeting was formally adjourned.

__________________________________
Drew Bixby, Board President

